
Q3 COMMUNITY TOWN HALL FEEDBACK 
We hosted our 3rd Quarter Community Town Hall on August 1, 2015. Gathering festival feedback was an interactive 
activity where participants wrote pros/cons ideas and posted the sticky notes all around the room on applicable 
departmental posters. During the meeting, each poster was reviewed & ideas were read out loud for the entire 
community to hear and add additional comments that came to mind. The process worked very well. Ideas gathered 
were recorded and are listed below. 
 
ARTS: 
PROS: 

1. So good art! I felt like we really brought an A game.  I’m proud of us for effort and money 
allocation. 

2. Liked having more art! 
3. Robots rule!!  (We are all robots!) 
4. Loved Cosmic Encounter stage, music, and visuals.  Illuminarium solar Tesla coil was fantastic!! 
5. Fire Show 
6. Individuals “be” art even without an art grant.  Bring art regardless. 

CONS: 
1. Ensure the Survival Guide has fire spinning rules. 
2. The burns were too slow. 
3. Need more money for art.  Have tiers for art grants maybe. 
4. Need more fire spinning areas. 
5. Designate fire spinning area on the map. 

 
BALLYHOO (PRESS RELEASES, VIDEOS, SOCIAL MEDIA, AND ANNOUNCEMENTS): 
PROS: 

1. More of this.  Great teasers, videos, etc. 
2. Video series was awesome.  Graphical announcements generated tons of interaction and 

dissemination. 
3. Great videos and products super informative. 
4. Great engagement on Facebook, helped tickets sell out. 

CONS: 
1. Too much Facebook presence.  Maybe limit official releases to a couple a week instead of several 

a day. 
 
COMMUNICATIONS (WEBSITE, SALT SHAKER, GUIDES, INFO BOOTH, ETC.) 
PROS: 

1. All-important info easy to locate. 
2. Salt Shakers timely and informative. 

CONS: 
1. Survival Guide contradicted policies published (especially regarding fire). 
2. Where was the damn Info Booth?! 
3. Salt Shaker should include a list of important topics discussed on social media with links. 

 
EPW (FESTIVAL LAYOUT, PORTA-POTTIES, CENTER CAMP, WATER TRUCK, ICE, ETC.): 
PROS: 

1. Super loved the feel of the city.  Reminded me of other homes. 



2. Layout naturally funneled action to art and Esplanade.  Felt like a downtown. 
3. Loved Esplanade and art. 
4. Thank you again, Anne, for porta-potty lights!  Everybody I talked to/heard in the bathrooms 

loved them!  Keep doing it every year (not Anne specifically, but someone). 
5. Clean bathrooms. 
6. Great flow to the streets, of the city. 
7. Super clean porta-potties!!  A++ Loved the ice truck. 

CONS: 
1. Sound camps isolated from other camps better, perhaps modeled after BRC. 
2. More portos please in the way back camping. 
3. Center Camp did not seem very central. 
4. More pre-event volunteers.  Give Joe more money! 
5. Not enough volunteers. 
6. EPW needs two Leads. 
7. Need street signs on all street corners. 
8. Ice was quite the walk.  If in Center Camp (I know that was the plan), more people would be 

inclined to get it.  Smaller truck or perhaps an ice chest of some kind to sell from? 
9. It did not look like there were enough porta-potties on the east side and more than enough in 

the central and south area. 
10. Need more porta-potties. 

 
GATE/BOX OFFICE: 
PROS: 

1. Such nice, courteous, helpful people. 
2. The queue was seldom over 10 vehicles.  The process was painless. 
3. Gate was super friendly and much appreciated the entry after hours. 

CONS: 
1. Google Maps sent people through the wrong entrance.  Could have used more maps, too. 
2. Need later hours. 
3. Stake down the f=ing carports at Gate/Box Office.  Two years in a row they have blown over. 
4. Miss cloth bracelets. 
5. Maybe the fancy wristbands could be given to Elemental Stars. 
6. Maybe give info on volunteering opportunities at the Gate.  Direct people to the Volunteers 

Lounge and Info Booth. 
 
GREETERS: 
PROS: 

1. I sucked at greeting, but I had fun. 
CONS: 

1. I did not get paddled! Perhaps an E11 paddle that lives at Gate??? 
2. Greeters often skipped the talking points, more training (and fewer talking points?) 3-5 max 

super important points (or have Gate cover some points). 
3. My bruises from entry didn’t last. 
4. Add Sanctuary representative to Greeters. 
5. Laminated card for talking points 
6. Too close to Gate. 
7. Move Gate/Greeter further back up road. 

 
SECURITY, MEDICAL EMERGENCY, RANGERS, AND SANCTUARY: 



PROS: 
1. Medical had super-fast response and super friendly. 
2. Unbelievable, awesome teamwork! 
3. Lots of Rangers on shift.  Noticeable increase in presence. 
4. Mad props to you all.  You ran like a well-oiled machine. 
5. Awesome job saving my pal that collapsed from heat. 
6. Very clearly marked.  Seemed well staffed.  Well done. 
7. Good to help and support each other. 

CONS: 
1. Get flight plan for all flying objects and have secure comm to said pilots.  Aircraft of all kind need 

communication with ground. 
2. Brunt of work done by very few volunteers.  Most were overworked (Medical). 
3. JP works too much, needs a break.  Suggestion: More backup on radio call. 
4. Maybe contract for medical for a couple of the less desirable shifts. 
5. Sanctuary should be more calming and more noticeable. 
6. Place Medical more centrally.  Gets lonely out there. 
7. Security should start Wednesday. 
8. Make volunteering at Medical less scary - possibly a Medical video and a CPR course.  Also, a pre-

event meeting on what the Medical volunteers will be treating at the festival. 
 
THEME CAMPS: 
PROS: 

1. Esplanade made it easy to find the action. 
2. Loved the main drag. 
3. Helped diversify the experience. 
4. Our camp had all the room we needed. 

CONS: 
1. Wished more interaction with theme camps. 
2. All theme camps should have inviting presence/interactivity on Esplanade frontage. 

 
VENUE: 
PROS: 

1. Blank slate allowed for brilliant layout. 
2. Feels like home! 
3. Beautiful, wonderful, energetic shift! 
4. Very Playa-like, clean canvas. 
5. Beautiful venue. 
6. Difficult to cheat (leave site and go to town/home). 
7. Looking forward to the well and water for showers. 
8. Beautiful, with lots of room to spread out. 
9. Most participants, including myself, had never been to that area of Utah.  A new place to camp 

was appreciated.  It seemed bicycle friendly, and that is a rare find. 
CONS: 

1. More MOOP-free signs. 
2. Extend the festival an extra day. 
3. Need dust control on roads. 
4. Access road needs work. 
5. Did not see any water trucks spraying down the streets.  Heard there would be some. 



6. Even though brush fire control measures were awesome, still a little worried, especially if a dry 
year. 

 
VOLUNTEERING (SIGNUPS, RECRUITMENT, ETC.): 
PROS: 

1. Lots of opportunities to participate and meet people. 
CONS: 

1. Not enough volunteers to go around! 
2. Not enough Center Camp barkers (Town Crier). 
3. Add burn scar and floater shifts to volunteer signup. 
4. More visibility for the Pink Bucket Brigade. 
5. Need more infrastructure volunteers. 
6. Maybe attendees could sign up to volunteer when they purchase their ticket online. 
7. Maybe disseminate volunteers needed on the Radio Station. 

 
VOLUNTEER LOUNGE/KITCHEN: 
PROS: 

1. Perfect location. 
2. Chef Daddy is god! 

CONS: 
1. Have message board at Info Booth. 
2. Have daily Leads posted on board for all departments. 
3. Some volunteers showed up for shifts, but there was no one there to give any direction. 
4. Couldn’t tell when it was open/serving. 
5. Unsanitary food service. 
6. Not clear when open, and self-service was not obvious. 
7. It was always open!! 
8. AntiM will be building a hand wash station for next year. 
9. Need “Volunteers help yourself” and “Always open” sign. 
10. Add whiteboard for notices about food. 
11. Have designated pantry area to keep food/alcohol safe. 
12. Need laminate to come to lounge? 
13. Tell volunteers about kitchen at Volunteer Vitalization Day. 
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